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It is with great pleasure that I am able to introduce this year’s Service Level Agreement 
on behalf of Plymouth Learning Partnership (PLP) CIC. We have carefully considered the 
needs of our schools and multi-academy trusts through this year and have both refined 
and evolved our service offer.

Our broad and connected services offer so much more that the relatively basic packages 
from other providers, who levy high charges for additional work.

Our dedicated teams bring a wealth of specialist experience and understanding and have 
long-standing connections with schools. They offer a values-driven commitment to the 
children and families you serve, in line with the PLP mission statement. 

As the market leader in the area, we will continue to strive to provide both quality and value 
to ethically meet the needs of schools for the benefit of schools, families and children.

David Maddison
Chief Executive Officer 
Plymouth Learning Partnership

Beyond A 
Service Level 
Agreement
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“We will help to achieve 
the best possible 
education for children by 
ensuring that the needs 
and entitlements of those 
children are secured...”
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What exactly is PLP?
Plymouth Learning Partnership (PLP) CIC is a co-operative, 
community interest company owned by its cross-phase, 
member schools to provide services to schools across 
Plymouth and the surrounding districts. PLP is the trading 
name of PAPH Co-operative CIC, which has been trading 
since November 2011. The core school services currently on 
offer include, Property and Compliance, Schools’ Finance 
services, Schools’ HR Supply+ (a supply teaching agency) and 
the Schools’ Post an advertising and recruitment medium. 
PLP CIC also administer and support the Plymouth Teaching 
School Alliance (PTSA).

Can any type of school use the services?
Whether you are a maintained, SAT, MAT or Free school PLP 
believe in inclusivity and all types of schools of any phase are 
welcome under our service umbrella.

Do you have to be a guarantor member and 
what does that mean?
PLP CIC (PAPH CO-OP CIC Ltd) has been set up as limited 
by guarantee and as a membership organisation. To access 
the full mutual benefits and listed prices from PLP, being a 
guarantor and actively engaging in all PLP’s services returns 
the best possible value to schools. This format is usually set 
up by non-profit organisations whose guarantor members do 
not take any of the profits for themselves as they are instead 
re-invested to help promote the non-profit objectives of the 
company. If any profits are distributed to the owners, then 
the company forfeits its right to apply for a charitable status. 
As with any limited company, the guarantor members are the 
ultimate decision-making body.

PLP guarantors
A company limited by guarantee does not have any 
shares or shareholders (like the more common limited by 
shares structure). It is owned by its guarantors, who agree 
to pay a set amount of money (for PLP just £1) towards 
company debts only on windup.  This restricted financial 
responsibility is known as limited liability.

This structure means that:
• A company limited by guarantee is a distinct legal entity 
from its owners, and is responsible for its own debts.
• The personal finances of the company’s guarantors are 
protected. Guarantors will only be responsible for paying 
company debts up to the amount of their guarantees.
• ‘Limited’ status builds reputational trust and confidence 
with professional credibility.

Being a guarantor
A guarantor can be a person or a corporate body. Any 
person who wishes to be a company guarantor must be in 
a financial position to pay the amount of their guarantee. 
A guarantee is a legally binding document. If some users 
of our services are not guarantors, they are not, in 
law, members of a company limited by guarantee. If 
the non-guarantors are a substantial part, the entirety 
risks being classed as non-mutual. Therefore, as a 
school owned business we would simply ask all users 
of our services to be guarantors.

What does PLP 
mean for me?

Difference between a guarantor and director
A guarantor is the owner of a limited company. A director is 
appointed by guarantors to manage the day-to-day activities 
and finances of a company. PLP’s schools as guarantor 
members own and control PLP through its legal structure 
and governance, with head teacher representatives of the 
guarantors also making up the majority of the board of 
directors. The PLP Board meetings and conference serve as a 
formal feedback mechanism for guarantors.

What powers and responsibilities do I have as 
a guarantor?
Guarantors have overall control of a company. 
They agree to:
• Form the company.
• They decide on the aims and objectives of the business.
• They can appoint and remove directors.
• They decide what powers to grant to the directors.

Guarantors will only make decisions about significant matters 
that go beyond the scope of the directors’ powers, rather 
than everyday matters and general management decisions. It 
is important to remember that both directors and guarantors 
should exercise their powers in good faith in what they believe 
to be the best interests of the company. Including, in the case 
of CICs, the community which the company exists to serve.
• Information about all directors and guarantors will be 
available on public record.
• The Memorandum states the name of each owner (guarantor) 
and their agreement to set up the company and become 
members. The Articles outlines the rules and regulations the 
company must follow. 
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As well as operating a social enterprise business to provide services 
to schools, PLP is a vibrant forward looking organisation committed 
to initiatives that will make a difference and have an impact on the 
lives of children. PLP, as a CIC, is a limited company and as such can 
make a profit. However, this is not our over-riding metric of success 
and is wholly dependent on how much our schools engage with our 
services. 

Our vision is that we are working for the betterment of Plymouth’s 
children, seeking to tackle deprivation, low aspiration and under 
achievement. Our aim at PLP CIC is to help schools achieve this by 
ensuring our member schools receive the premium quality services 
they need at the best value for money. The PLP Board determines 
how any surplus, generated by the trading of our school services, 
is used to benefit all members and for the purposes of enhancing 
education back in our schools. 

Guarantors can take a portion of company profits for themselves, 
but most of the time this does not happen because limited by 
guarantee companies are usually set up for non-profit purposes. 
This means that all the money generated by this type of company is 
kept in the business or used to promote its non-profit purpose and 
activities. The ‘Spirit of Discovery’ is a great example of this kind of 
activity as is supporting the Teaching School.

Who do PLP work with?
With our schools, we work together with our partners to ensure 
that we achieve the objectives of our co-operative and carry 
on activities which benefit the community. Our aims are to:
• Improve Education outcomes in our city
• Tackle deprivation
• Raise achievement
• Raise aspirations
• Be a vehicle for innovation and improvement
• Promote the well-being, care and education of our children

Those partners we engage with to achieve that currently 
include:
• PAPH (Executive Committee of Primary Schools)
• PLT (Executive Committee of Secondary Schools)
• SHAP (Executive Committee of Special Schools)
• PTSA (Plymouth Teaching School Alliance)
• University Marjon Plymouth
• Plymouth University
• Plymouth City Council
• Cornwall Association of Primary Heads (CAPH)

Does PLP 
make a profit?
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About us...
Since our inception in 2012, our Supply+ model has led the 
way in ensuring our schools get the quality teaching staff they 
want whilst delivering best value and helping to keep schools’ 
money in our schools. Having positive outcomes and putting 
schools and teachers needs first is at the heart of what we do.

Our school-centred ethos and growing reputation for providing 
quality teachers coupled with our friendly, flexible approach 
means we attract experienced teachers and other supply 
agency teachers wanting to work for our service. Working in 
partnership with the Plymouth Marjon University and Plymouth 
University has enabled us to recruit NQTs. We work to support 
and help develop them as they start their teaching journey with 
meaningful placements and on-going CPD opportunities.

The Supply+ equation: quality service + quality teaching 
staff x great value = more for schools, for less

Supply+ stands apart from other commercial supply agencies 
and aims to deliver the highest standard of supply teachers 
with teaching quality as the key focus. We signpost staff to 
the latest practitioner-led CPD and welcome direct feedback 
and advice from our local Head Teachers. As a Co-Operative, 
Community Interest Company our profits are re-invested and 
channelled into improving educational outcomes for children 
and helping keep the money where it counts - in schools. 

Why use Supply+
Supply+ can reduce the daily costs of supply for schools, whilst 
simultaneously paying its teaching staff equitably. Profit is not 
the primary motive.

Supply+ is supported by schools as a first-choice supply source 
and enables teachers and schools to ‘try before you buy’ helping 
schools recruit the right staff, first time. Unlike commercially 
motivated agencies, Supply+ has no financial barriers to schools 
to take on any of our teachers – there are no ‘transfer/finders 
fees’ for any permanent positions secured through us – saving 
schools thousands of pounds. We are continually recruiting 
new teaching staff to replace those fortunate to have secured a 
permanent position through Supply+.

At Supply+ we recruit, motivate and nurture teachers, and help 
NQTs gain the valuable school experience they need on their 
teaching journey.

Supply+ offers access to outstanding teaching practice, peer 
support and CPD sessions for our supply teachers. 

Supply+ is owned by its local schools and works in partnership 
with the Plymouth Marjon University, Plymouth University and 
CAPH.

New Service Developments
We realise the challenges with school budgets and that 
demonstrating best-value in all areas is a priority. Simultaneously, 
sickness or absence can create capacity issues or an unsustainable 
back-log of work. Based on school feedback and in direct 
response to requests from our Schools, Supply + is responding 
to the changing educational landscape by expanding its remit to 
support schools with supply services in the following areas:
• Business Managers
• School Support Staff / Administrators
• Higher Level Teaching Assistants
• Teaching Assistants

These positions are self-managed, flexible and even enable 
current school staff to continue with their contracted hours 
whilst accessing opportunities for additional work. All staff are 
able to update their availability on-line to enable them to flexibly 
approach their work/life balance by being with Supply+. This will 
also enable schools to access the experienced staff they need, 
when they need it. Just as it is with our teachers, we aim to deliver 
the highest standard of supply with quality being our main focus.

If you have any queries or questions 
regarding Supply+ please do not hesitate 
to contact our team on 01752 784436.

A unique Teacher Supply
and Recruitment Service

SUPPLY+ commitment to your school
We will:
• Ensure a rigorous recruitment processes
• Provide a high level of professional service
• Co-ordinate (in partnership with schools) high quality CPD
• Provide mentoring and coaching to our Supply+ teachers
• Be responsive to schools, our staff and their needs
• Re-invest in our schools
• Deliver fair and equitable pay for our school based staff

We had a supply teacher in - from Supply Plus 
recommended by CAPH and although we don’t normally 
need supplies, just lately we have been using them a 
lot.  They are brilliant - from the office staff through to the 
teachers they send, they are our ‘go to’ agency for sure.

Supply +



Why use PLP Property & Compliance team? 
Your property and employees are essential to the running 
of your business, enabling the education of the adults of 
tomorrow. Legislation governing these is often complex 
and demanding requiring time, money, understanding and 
competence. We have provided the competent support and 
have saved our members both time and money whilst ensuring 
that the current standards required are met, as efficiently 
as possible.  We stand by our ethos of keeping money in 
education; providing the best value for money; providing 
the best support, guidance and advice with our members 
as the beneficiaries. We have helped members to keep the 
mechanical and electrical infrastructure fully maintained 
by using a growing list of school approved, accredited and 
competent contractors and consultants to support both 
planned and reactive works. 

Only with good Property/ People Management and support 
can you expect to benefit from reduced costs, reduced risks, 
lower staff turnover, fewer accidents, a good community 
reputation as well as increased productivity from a healthy, 
happy and motivated staff.

Service Description
• Stay on the right side of Health, Safety and Property 
Legislation with specialist advice
• Benefit from the positive moral, legal and financial 
implications of a well maintained educational establishment
• Improve your standing in the community with a happier, 
healthier and highly motivated staffing resource

How do you deal with complex risk assessments and set up 
policies to show how you are meeting your legal obligations? 
What are your legal requirements and statutory obligations 
regarding your property, people, pupils and various visitors? 
How can you protect your school from enforcement notices 
and fines as well as civil claims?

As members, you will have access to a dedicated and 
experienced team of advisors who specialise in the needs of 
education and have a proven track record in adapting to the 
ever-changing needs of your individual establishments.  

By regularly visiting your school we can see what support 
would be most beneficial for your environment. This also 
enables you to highlight any current concerns/challenges you 
may be facing and for us to discuss the necessary support you 
may require. 

School visits are essential for us to recognise and be able to 
address any shortfalls in training that your school team may 
have. We are here to support and guide Senior Management 
through the minefield of policies, documents and codes of 
practice and assist site teams with statutory obligations and 
checks.

Benefits
We are able to support you by offering dedicated and 
experienced advisors that understand the problems and 
challenges that you face as a school. Also, by drawing on 
our combined knowledge and understanding of the health, 
safety, wellbeing and facilities management requirements in 
education and other sectors, we have been able to secure 
the services of local consultants/specialists in areas such as 
Fire, Electricity, Energy, Legionella and Ergonomics. With 
the continued support of our members we have been able to 
expand this further into areas such as funding and financing, 
whilst working with local partners to bring you the best current 
support.   

We are able to support you by discussing practical ways 
of tackling any issues as and when they arise and use 
direct contact with specialist bodies and enforcement 
agencies to ensure that you are fully up to speed 
with the latest property and compliance law 
making full use of national and local best 
practice. Our database of competent 
contractors is constantly monitored 
using feedback from schools 
to ensure you receive the 
best possible service, 
always using local 
companies 
whenever 
possible.

The Property &
Compliance Team
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“The Property and Compliance Service 
provided by PLP gives school leaders 
ongoing up to date and timely support, 
advice and peace of mind. It is exceptionally 
good value.”
CEO - Multi Academy Trust



Service Delivery
PLP P&CT advisors seek to ensure our support services are delivered in a way that 
makes them easily accessible through the provision of the following elements:

• A professional telephone helpline/email when you need it

• Important updates on legislation changes and how they affect schools

• Access to a comprehensive database of Policies and Documents

• Advice and guidance on all areas of property legislation

• Interpreting Department for Education Regulations and Health & Safety Law

• Regular site visits to discuss current requirements/assist with any paperwork

• Further policies and documents available on request e.g. via email, website etc.

• Property and legislation news, information and updates that affect schools

• Auditing of site log files and documents

• Annual reviews of legally required documents

• Guidance on training requirements, including access to member’s special rates

• Provision of legally required staff awareness training on fire, electrical and asbestos

• Asbestos inspections as required – other H&S areas covered on request

• Provision of group meetings/seminars to discuss key areas of compliance support 

• Support and advice on building defects, rectification works & maintenance

• Attendance of committee/governors meetings when required

• Access to equipment store e.g. power washer, carpet cleaner, PAT kit

• Continued research into energy saving projects 

Health, Safety & Wellbeing Support 
We are integrating this support with the main 
package to ensure you are legally covered. 
Essential areas include (but are not limited to) 
a suitable and sufficient H&S Policy, support 
with H&S legal requirements and best practice, 
accident and incident management systems, 
monitoring of H&S systems. 

Additional services and support is 
available; these can be bought on a 
pay as you go rate.

• Bespoke training/development for staff 
and Governors other than that previously 
mentioned. £cost on request
  
• Assistance in accessing project management 
for small building refurbishments, at below 
commercial rates where possible - currently 
around 10-15% subject to the size of the 
project.

• For Surveys and inspections that require 
liaising with specialist contractors please 
contact us to discuss your needs and any 
associated fees.

Trustee/Director/Governor training:
There will be various courses made available to 
meet the growing needs of schools, including 
MATs e.g. Legionella, Asbestos. 

Newly forming Multi-Academy 
Trusts:
We will support newly forming MATs through 
the transitional period, unification of any 
processes and associated documentation. In 
doing this and averaging the total number of 
pupils over the number of schools in the MAT, 
we could be able to bring cost savings to you 
of up to 10% of the normal fee. We will also 
be able to work with you on the benefits of 
multiple school training sessions and pass on 
savings on a case by case basis.      
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£1625.00
cost per annum

Up to 300 pupils

£1735.00
cost per annum

301 - 600 pupils

£2010.00
cost per annum

601+ pupils

Full PLP Member Subscription fee

Notice period 12 weeks notice is required to terminate on either side.

NB:  For Non guarantor schools add 20% to the Subscription charge. Contact PLP 
     office if you have any further queries on guarantor and non-guarantor schools.    
          All charges cover advisor travel time and expenses within the Plymouth area. 
                 Subscribing schools will be invoiced in advance.

“The property and compliance team at PLP continue to provide
an excellent service to schools and to MATs. They are knowledgeable, 
responsive and adaptable. This year we have asked them to work across 
our MAT and react to some fairly tight time scales and they have done 
this superbly. I would recommend them without reservation.”
CEO Multi Academy Trust
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HR Packages
For the first time we are offering a choice of service provision. The 
first is a subscription which provides unlimited and full access to 
our comprehensive range of HR consultancy services (Package 
A). This package has been popular with schools for many years 
and we are holding our prices. This package guarantees a level 
of service that will ensure support is available at all times with 
your HR advisory requirements.  

Human Resources
Advisory Team
Our committed HR team have an unrivalled wealth of experience 
and knowledge in the education sector. We have worked with 
Plymouth schools for many years and strive to provide you with a 
professional, supportive HR service which can now be tailored to 
meet the needs of your school or Trust.

With memberships to the Local Government Association and 
the Devon Chamber of Commerce we interact and liaise with 
professional bodies and unions to ensure our policies, advice 
and guidance are in line with legislation and best practice.  We 
also work in partnership with Kitson’s Solicitors who provide the 
team with legal advice where necessary relating to employment 
legislation and case law. We can support you through HR 
casework, deliver bespoke training, support investigations, 
provide draft documentation, as well as providing you with 
access to the extensive library of information on our website.

£2500.00
cost per annum

Less than 70  
employees

£2800.00
cost per annum

71 - 100 
employees

Package A: Full HR Service

£3100.00
cost per annum

101+ 
employees

• Named HR Consultant
• Unlimited email, telephone and face to face support with 
your HR Consultant and access to the wider HR team to 
provide professional support on complex casework covering 
disciplinary, capability, sickness absence and grievance issues
• Support with workforce planning, reorganisations, TUPE, 
redundancy and MAT conversion
• Professional advice on pay and grading, conditions of 
service and leadership pay
• 24/7 critical incident management support
• Unlimited website access to education news and information
• Unlimited access to database of policies, advice and 
guidance 
• Draft letters and documents
• HR Health check on personnel files prior to Ofsted
• Termly newsletter with topical HR issues, employment law 
updates and education news
• Free HR Hour Training Sessions for school leaders and SMT
• Legal support to HR advice 
•Access to IMASS Occupational Health service at a 
discounted rate

• Access to free topical seminars throughout the year“ The PLP HR team provide an invaluable 
resource for schools, offering balanced, 
well-judged advice.”
Headteacher

Notice period 12 weeks notice is required to 
terminate on either side.
All charges cover advisor travel time and expenses 
within the Plymouth area. 
Subscribing schools will be invoiced in advance.
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In addition to the Full HR Service we are now also pleased to offer a Retainer Service 
(Package B) which provides access to a range of services. This package provides 
excellent value for money and enables schools to gain advice and support from both 
the website and via email and telephone from the teams HR Consultants. There is also 
the option for schools opting for the retainer service to purchase additional support 
on a pay as you go basis. 

BESPOKE PROJECTS
If you are looking for something a little more bespoke, we are happy to discuss 

additional projects or pieces of work. These will be costed accordingly and 
tailored to your specific requirements. For example:

• Headship Recruitment support 
• Bespoke HR training for your school or MAT

For further information, or to meet one of 
the HR team to discuss the needs of your 

school in more detail, please contact 
abosworth@plpcic.co.uk and we 

will happily arrange a 
time to meet.

“ Having the considerable expertise and support 
of the PLP HR team at hand throughout, made the 
most difficult staffing matter I have dealt with as a 
Headteacher bearable in knowing that the right things 
were done, for the right reasons.”
Head Teacher

£850.00
cost per annum

All Schools

Package B: Retainer Service               

• General & routine email and telephone support 
(more complex issues will be chargeable)
• Unlimited website access to education news and information
• Unlimited access to database of policies, advice and guidance
• Termly newsletter with education news and updates 

Retainer additional services chargeable on a 
pay as you go basis:

• HR Hour Training Sessions for school leaders and SMT at £15 
per person

• Topical seminars including our annual Pre-Retirement Seminar 
with a 25% discount

• Complex telephone, email and face to face support charged 
at £75 per hour e.g. investigations, hearings, workforce 
planning, restructures, redundancies, recruitment, hearings, 
TUPE, draft letters and documents
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The Schools’ Post was set up by school request specifically to 
reduce the prohibitive costs for schools looking to effectively 
address their recruitment needs. Schools have made The 
Schools’ Post their preferred choice for filling their job 
vacancies because it demonstrates value for money and works. 
The Schools Post benefits enjoyed by Plymouth schools are also 
available to all types of schools and academies (SATs or MATs) 
across the South West. 

Why use The Schools’ Post?
The Schools Post is part of Plymouth Learning Partnership and 
is owned by schools, therefore, we understand the changing 
needs of schools, know how hard and expensive it can be to 
recruit the right staff and understand that with often restricted 
timelines there is a need to be effective in a short recruitment 
window. 

The Schools Post delivers an efficient and cost-effective 
recruitment platform and the service has proved very effective, 
with schools receiving good numbers of applicants for their 
vacancies and making significant savings in their recruitment 
costs whilst benefitting from professional recruitment 
campaigns.

You can choose whether to upload your adverts directly on to 
The Schools Post website, if your school has a Schools Post user 
account (subject to approval), or you can email them to us as a 
word document which we will upload on your behalf. 

Prospective candidates who have registered on the website 
receive a direct email job alert whenever a new job is posted 
in their field of interest or preferential Key Stage to help drive 
targeted candidates directly to your vacancy.

Your advert will stay live on the site until the closing date, auto 
email and social media alerts are activated for your vacancy 
upon posting, the schools post brochure is delivered to schools 
weekly and every Friday, your job will be posted on-line for one 
week through the Fish4 Jobs website part of the Trinity-Mirror 
Group.

We will offer support and help to ensure that your advert best 
suits the needs of the school including advice on structuring 
and resizing your advert to meet your schools budget needs.

How do we achieve that? 
To increase your job’s reach and to engage a broader, pool of 
candidates, the Schools’ Post has:

• its own website (www.theschoolspost.co.uk) with detailed job 
listings and adverts stay live on the website from posting until 
the application deadline.
• increased its national reach to candidates, every advert 
placed with us will receive one weeks’ worth of targeted on-
line presence on ‘Fish4 Jobs’ part of the Trinity-Mirror group.
• social media presence (Twitter and LinkedIn) for all new 
vacancies
• directly targeted auto-alert emails to prospective candidates 
with targeted job vacancies.
• a free, colour, printed weekly job magazine delivered to 
Plymouth schools at no extra charge
• a weekly digital magazine available to all to view (on ISSU) 
via The Schools’ Post website with links to the online brochure 
emailed to schools in Devon and Cornwall.

The Schools’ Post  
Recruitment

Save money and recruit 
effectively
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What we do to help you 
achieve your recruitment goals 
effectively and easily
• we keep costs as low as possible to ensure 
The Schools’ Post offers schools best value 
enabling schools to recruit cost effectively. 
• we can offer help and advice on the construction of your 
advert, to ensure your school will get best value.
• ensure your vacancies are advertised nationally through posting 
on the Fish4 Jobs website.
• adverts can be simply uploaded either directly by schools or by 
sending to us as a word document. 
• adverts are delivered directly into schools across Devon and Cornwall 
from as little as £155 +Vat
• we can offer additional weeks advertising both in the printed and 
online brochures and/or on the Fish4 Jobs website from as little as £15 
+Vat per additional week.
• the Schools’ Post website is updated daily and offers live jobs and 
job alerts.

How to ensure you use us effectively
Decide on the size of advert you would like
• a half-page listing (1000 characters including spaces) for £155 + VAT 
• full-page listing (2500 characters including spaces) for £255 +VAT, 
and prices are inclusive of all elements of the service. 
Decide how many weeks exposure you would like as we can also arrange 
for listings to be included in subsequent issues of the printed and online 
brochure 
• the Schools Post, additional weeks in the brochure, £15 per 
additional week,
• Plymouth Herald, additional weeks online, £15 per extra week. 

To optimise your job exposure and ensure the advert is included in the 
next printed brochure 
• ensure your advert is submitted to us or uploaded by 16:00 on 
Wednesdays. 
• try to ensure you have a minimum of 10 working days from posting 
date to application close date 
• contact us if you have a short recruitment window so we can discuss 
available options.

Contact schoolspost@plpcic.co.uk for more information or call  
01752 788076. Visit www.theschoolspost.co.uk to see The Schools’ 
Post website and on-line magazine.

LinkedIn: uk.linkedin.com/in/theschoolspost
Twitter:@TheSchoolsPost

NB *Prices quoted are for guarantors and all are plus VAT. 
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The PLP Schools Finance Service will support Maintained 
Schools, Academies, Multi Academy Trusts (MATs) and Free 
Schools, in relation to all financial information and management.  
The work of the team will assist schools in fulfilling their statutory 
responsibilities as well as providing high quality advice and 
strategic support to enable resources to be used as effectively 
as possible.  

Financial stability will help schools to meet the challenging 
times ahead, and this can be achieved with effective, efficient 
and robust financial management.  As well as this a clear, 
knowledgeable understanding of budgets will enable planning 
with confidence.

We recognise the demands on each school’s budget can often 
be unique as well as challenging.  This is why we can tailor the 
package to the individual needs of your school.

Service Benefits

The PLP School Finance Service provides a named, dedicated 
Finance Officer for your School as well as access to the rest 
of the team, to support you in the efficient completion of all 
aspects of the financial cycle – from budget preparation, 
budget management and control and completion of end of year 
accounts.

We deliver a value-added service where you’ll receive excellent 
professional guidance, support and training to cover all aspects 
of managing your school’s finances in a timely manner.

You will receive this from a personal, friendly, experienced, 
reliable and well established team, who pride ourselves on 
outstanding customer service.  Our experience ranges from 
education/public and private sectors bringing a wealth of 
knowledge and great skill sets together in one team.  We’ve 
built solid partnerships with our schools and continue to build 
on this.

The Schools
Finance Team

We provide a range of financial services to schools to support 
the Administrators, School Business Managers, Finance 
Directors, Headteachers, Governing Bodies, CEO’s and Board 
of Directors to improve outcomes for children by getting the 
most out of school budgets, by understanding the challenges 
you face in managing your finances.

A wide range of flexible financial support enables schools to 
fulfil its statutory obligations and strategic functions in relation 
to financial management and the annual subscription reflects 
your access to more than just on-site visits.

Our wide range of services offer great value for money, which 
are adjusted to meet the changing needs of each school.  They 
are designed to meet your needs as flexibly as possible, as 
well as allow you to choose the level of support required by 
your school, subject to a minimum subscription of 6 visits.  All 
our packages include on-site visits, off-site preparation, liaison 
with other organisations such as ESFA, LA, external auditors 
and accountants, regular newsletters, provision of monthly 
procedures checklist, updates via email, one to one telephone 
and email support as well as termly administrator meetings.

With the ever-changing environment of academisation, we 
can offer Multi Academy Trusts an additional service to assist 
you in fulfilling the requirements of the role of Chief Finance 
Officer(CFO)/Finance Director(FD).  We can also be your named 
CFO subject to a clear definition of roles and responsibilities 
being drawn up between PLP and the Multi Academy Trust.  Due 
to this being a lengthy process we offer 3 stages of support 
for pre-conversion, during conversion and post conversion – 
please contact us to discuss your requirements at the earliest 
opportunity.

“PLP provide a comprehensive service to help ease new Business 
Managers into post. Their knowledge of systems and financial 
anomalies attached to schools is of paramount importance 
when trying to understand some of the complexities. A friendly, 
sympathetic, and understanding approach from the school finance 
team has helped massively.”
Business Manager
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We pride ourselves in being:
Friendly
Innovative
Necessary
Approachable
Nearby
Cost effective
Experienced

The annual subscription will provide you with access to the 
following wide range of services:

• Financial Planning
Annual budget planning and support with longer term strategic 
financial planning to cover 3-5 years which will link with your 
School Development Plan.  This may also include cash flow 
management.  

• Financial Monitoring & Reporting 
Assistance with reconciliation, budget monitoring, including 
investigation of variances and production of financial reports 
for Headteachers, Governing Bodies, Local Authority, CEO’s 
and Board of Directors.

• Year End Accounts / Closedown
Provision of end of year guidance and procedures, support with 
accruals, prepayments, statutory returns and system closedown 
processes.  Support with completion of the year end files for 
the External Accountants**

• Returns
Support with completion of quarterly revenue/capital 
monitoring, Petty cash, Leasing, CFR, EFA budget forecast and 
EFA annual accounts and VAT returns.  

• Funding
Assistance with grant analysis, support in seeking external 
funding and maximising external income.

• Staffing 
Assistance with payroll reconciliation including investigation 
of staffing variances, updating of salary scales, assistance with 
staff contract maintenance within SIMs, including changes to 
pay awards, NI and pension rates, TLR and other allowances, 
pay progression, living wage and Teacher salary statements.

• Schools in Financial Difficulty
We recommend this level of support to enable review and 
recalculation of budgets, support with recovery plans and 
licenced deficit applications, support with redundancy and 
reorganisation costings.  This level will allow us to attend 
meetings and provide time off-site in preparation for any of 
the above.

• Policies and Procedures
Ensure adherence with LA Scheme for Financing Schools, 
School finance policy, ESFA Academies Financial Handbook 
and VAT regulations.

• Systems
We support a range of Financial Accounting and Budgeting 
packages including SIMS, FMS for Maintained and Academies, 
FRS, PS Financials and Orovia BPS - for which we are an 
Accredited Partner and Trainers.   

“Due to extenuating circumstances we found ourselves without a 
School Business Manager over the past twelve months and have 

only coped thanks to the long-term support and advice provided by 
PLP school finance team. The service provided has been excellent. 

Everything from supporting with budget planning to paying invoices 
has been covered, all with great efficiency and excellent knowledge. 

It has been reassuring to know that I have someone to call on who 
can support with the school finances.”

Acting Headteacher

“ We just wanted to say a big thank you for all your 
support and advice over the last few weeks.  

It proved extremely helpful in putting together our 
year end file ready for audit. “

Chief Finance Officer



£1800.00
cost per annum

up to 6 visits 
per year

£2700.00
cost per annum

up to 9 visits 
per year

£3600.00
cost per annum

up to 12 visits 
per year

Full PLP Member Subscription fee

Notice period 12 weeks notice is required to terminate on either side.

NB:  For Non guarantor schools add 20% to the Subscription charge. Contact PLP office if you have 
any further queries on guarantor and non-guarantor schools. All charges cover advisor travel time and 
expenses within the Plymouth area. Subscribing schools will be invoiced in advance. PAGE 29 

PAGE 28 Additional Buy in Services available:
• MAT Chief Finance Officer Support Service *New for this year* - To include a termly CFO user group 
meeting, access to the School Finance Support team (via telephone and e-mail support, UFO, Admin 
meetings, note this excludes any on-site visits). This is specifically for contact with one designated Officer 
per MAT only (named person to be agreed in advance). Cost is £1,000 per annum per MAT.
• Additional School Finance Officer Visits or Option to extend visit length by 1 hour - £100 to be 
pre-arranged with your Finance Officer
• Induction/training support for new finance staff following recruitment process
• Upskilling of existing staff i.e. for succession planning
• System health check visit to review the integrity of your data
• Responsible Officer role to audit internal processes and procedures for Academies
• Support for long term absence 
• Recruitment and Selection support – can include support with shortlisting, interviews, compilation of 
finance tasks and finance questions
• Support during Academy/Multi Academy Trust conversion  
• Academy End of Year Service - x 8 full days – **subject to 3 months’ notice and dependant on External 
Accountant deadlines
• Finance training for Governors and Headteachers 
• Orovia Budget planning software training and support
• Excel training
• Other bespoke finance training 
• Drafting and updating of Financial Policies
• Grant/Bid writing – charged at 10% of successful bid value

£4500.00
cost per annum

up to 15 visits 
per year

£5400.00
cost per annum

up to 18 visits 
per year

£7200.00
cost per annum

up to 24 visits 
per year

£2400.00
cost per annum

£3600.00
cost per annum

£4800.00
cost per annum

£6000.00
cost per annum

£7200.00
cost per annum

£9600.00
cost per annum

3 Hour Visits 4 Hour Visits

* Recommended for Schools in 
Financial Difficulty

A visit length is up to 3 hours – schools wishing to purchase a level with 
longer visit lengths can opt to pay an additional £100 per hour.
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What is it?
A funded residential expedition opportunity for Y5 pupils and teachers

The latest Spirit of Discovery expedition to the island of Lundy, funded entirely by PLP’s trading activities, 
was aimed at being as inclusive as possible and maintained increased participation at 25 Year 5 pupils. 
The theme for the 2017 event was ‘Castaway Island’ and allowed the learning  of a range of survival skills 
connecting to the core programme strands of  ‘physical me’, ‘thinking me’ and ‘creative me’.

The Spirit of Discovery is a project dear to the hearts and values of PLP and is all about children raising 
aspiration, developing confidence and showing pride in; who they are, what they do and where they live. 
As a member of PLP, Y5 children in your school are eligible to participate*.

We are intending to run the 2018 event with a similar theme. The event will take place in June 2018.
There is a staged selection process which begins with schools identifying and nominating potential 
candidates using the following criteria:
• Children needing a boost in self-esteem and confidence
• Children who don’t normally access out of school opportunities
• Children who have limited or no travel experiences
• Children who don’t normally access optional in-school activities or sports
• Children identified by schools for individual/specific  reasons
Following school nomination there is a two stage selection process with participating schools having the 
final say. 

We encourage schools to also nominate teachers to attend as this will build and enhance school based 
experience and capacity for running their own residential trips. There are also opportunities for Duke of 
Edinburgh students in secondary schools to support the trip and gain experience.

Timetable for 2018
Spring Term 1          Schools are requested to nominate potential candidates

Spring Term 2                    Selection rounds 2&3 and confirmation
Summer Term 1                              Training and preparation

Summer Term 2                                        Undertake the Event

*Please note, the event is free for member schools. Non-members wishing to 

participate may do so with full costs being covered by the school. 

The Spirit of  
Discovery
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Plymouth Excellence Cluster is a service for schools that 
provides an integrated response to children’s social, emotional 
and mental health needs. Our team of Family Learning Mentors, 
Arts Therapists, Educational Psychologists, Systemic Family 
Therapists, school-based Learning Mentors and Counsellors 
work holistically with the children and their families to reduce 
barriers to learning. Thus, promoting effective participation 
enabling them to achieve their full potential.

As part of PLP and in partnership with Plymouth City Council, 
we work within a systemic multi-agency framework of support 
around the child in an unbiased, neutral role: making a positive 
impact on their lives and affecting change. 

PEC has clear ethical values and is specifically a non-profit 
business model that invests in children, families and staff. 
Developed collaboratively with schools in 2004 to provide a 
swift and responsive support service, every penny is committed 
to targeted early help interventions and informed school-based 
approaches. We retain a firm belief that such a relational model 
is essential to understand and meet need in an effective manner.

School Based Early Help
These services provide appropriate support at the earliest stage 
of a child’s presentation of need. Learning Mentors, Counsellors 
and Art Therapists work peripatetically over a number of schools 
to a fixed timetable – dependant on the school’s level of need 
and their subsequent buy in.

Issues worked on include: low self-esteem, bereavement, 
separation and loss, anger and behavioural issues, friendship 
difficulties, bullying, social skills and emotional literacy.

Multi-Agency Support Team (MAST)
This integrated team work together using a balance of 
psychology and therapeutic methodologies to provide tailored 
interventions that address school and family needs. Having a 
range of different professionals working together means that 
the support for parents and carers is connected and targeted 
around the support for the child. 

Plymouth Excellence 
Cluster (PEC) Supporting Schools, Removing 

Barriers, Improving Lives

The team’s weekly panel referral system means that 
appropriate requests for involvement will result with 
the school being contacted within 10 days of a Key Worker 
being allocated. The team currently consists of the following 
professions:
Educational Psychologists, Systemic Family Therapists, Arts 
Therapist, Social Workers, Family Support Workers, Counsellors, 
Family Learning Mentors, Clinical Psychologists, Student Social 
Workers and trainee Educational Psychologists.

The Offer
We provide the very best, up to date training and supervision to 
ensure safe, effective and innovative practice within a school and 
community setting and satisfy the requirements of professional 
regulatory bodies; BACP, HCPC & BADTH.

Included:
• Bespoke family support
• Access to the MAST CPD programme
• Regular review and development meetings with school-link   
   teachers
• Direct link with the Primary CAMHS school offer 
• Auditing of school need and provision mapping through BAE
• Staff INSET
• Attendance and contribution at meetings e.g. TAM, CAF, CP
• Access to KIDSTIME
• Critical Incident Team

Also on Offer
• Short term Intervention support
• LAC and post-adoption support
• Support for Children from Refugee/Asylum Seeking families
• An Easter and summer club programme for your most         
   vulnerable pupils
• Specialist supervision for Headteachers
• Support and single/group supervision for PSAs, TAs and 
   SENCOs
• Additional EP buy-in
• Learning Mentor training
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Auditing & understanding need across the 

whole school and for specific cohorts

Planning to meet the need using intervention and a 
broad range of professional support

Attributing and understanding the impact of support for young 
people

In addition we can:
Provide evidence for Ofsted; showing how schools have prioritised their spend on 
vulnerable children
Support with Child Protection and general safeguarding
Complement and extend other whole school systems such as Thrive or ELSA

Outcomes StarTM 

Our robustly tested evaluation tool is used throughout our organisation to evidence 
the impact of our work; analysing the data at individual, caseload and service levels. 
We also hold qualitative and case-study evidence of the child’s journey.

Approaches Used:
Attachment Theory/Dyadic Development Practice/CBT/STORM/PACE/Motivational 
Interviewing/Advocacy/ Emotional Logic/Hidden Sentence/Integrative therapeutic 
models/Skilled Helper model/The Theory of Change/Solution Focused approaches.

Accessing Services
The Excellence Cluster is part funded by a DSG Grant for Plymouth schools until 
August 2018 which enables us to offer a subsidised rate. Details of the respective 
Tariff of Charges are available on request. 

Plymouth mainstream schools and academies only:
• PEC collaborates with individual schools to audit need and then decisions are 
   made by Head Teachers as to the services they require.  
• All schools enter into a year’s SLA

Out of city schools and Free Schools:
• A member of the team will come and talk through your needs and provide further 
   information
• The length of SLAs will be dependent on the services required
• The support we are able to offer is more likely to be with systems and training 
   rather than regularly from professions or teams

Main Office Number: 01752 304061
MAST Number: 01752 307761
Website: http://pec.plpcic.co.uk  (there you will find more information out about each 
of the services)
Base: Douglass House, Douglass Road, Efford, Plymouth, PL3 6NP
Director: Lisa Hartley



PAGE 37 

PAGE 36 

The Plymouth Teaching School Alliance works inclusively across 
the city of Plymouth, and regionally, on a range of activities. 

Dr Jim Rogers is the Director of PTSA and the Regional Teaching 
School Link for Cornwall, Devon, Plymouth and Torbay. Jim has 
a background as a secondary teacher and leader, working with 
children with severe learning difficulties, as an independent 
educational consultant with clients such as the BBC, and as a 
Teaching and Research Fellow at the University of Exeter.

Donna Briggs is the Deputy Director of PTSA and has a background 
in Primary Education. As a class teacher, Deputy Head Teacher 
and Head of Education Donna has a good breadth of experience, 
including as a British Council Ambassador. 

While the PTSA’s core purpose and KPIs remain the same, a 
new approach to school improvement and evidence-informed 
practice is being led by the PTSA.

The core KPIs are:
• School Improvement through S2S
• ITE through School Direct
• CPD
• Lead educators
• Leadership
• Educational Research

Flagship CPD projects such as the cross-phase Plymouth Oracy 
Project and the Raising Standards in Reading project are data 
driven, collaborative and evidence informed. We believe in 
developing sustainable professional development and school 
improvement. 

We draw from expert leaders and practitioners to support many 
schools in the city. We ensure improvement is high-impact and 
sustainable, and we are constantly developing the processes we 
use. We offer expertise in school improvement: 

Plymouth Teaching 
School Alliance

• More than 80% of schools inspected in the last year who 
have received support from PTSA have improved their Ofsted 
grades to Good or Outstanding

• We have a huge resource of LLE, SLE and PLEs accessible 
through our new Practitioners’ Database

• We deliver cross-phase peer review with the Educational 
Development Trust.

• We support 14 subject hubs, both cross-phase and secondary 
heads of department.

• We offer Governance support through our S2S programmes

• We have 40% of Plymouth’s schools engaged in cross-phase 
peer review with the Educational Development Trust.

• We support 14 subject hubs, both cross-phase and secondary 
heads of department.

• We offer Governance support through our S2S programmes

• We will soon have an ex-HMI delivering preparation visits for 
school inspections.



We offer outstanding CPD:
• We are developing evidence-informed CPD through joint projects 
with our HEI partners Plymouth University and Plymouth Marjon 
University. Proven high-impact on practice and data.

• We deliver CPD for all staff, at all stages of their career.

• We run new Headteacher support and mentoring. This includes 
trips to other schools out of area, so excellence can be modelled.

We offer School Direct:
• Accredited by Plymouth Marjon University for primary and Plymouth 
University for secondary. Developing opportunities for special 
school experience. Large quota for the future courses addressing 
recruitment challenges in Plymouth.

We support Educational Research:
• All new PLEs are research trained
• Dr Jim Rogers delivers research training for a wide audience in 
Plymouth and nationally

As a Teaching School Alliance, we have a national reputation. Central 
to our ethos is inclusivity, and we strive to ensure we can support 
and develop professionals and schools across the city. We are also 
working hard to ensure we access central Government funding for 
Plymouth schools and create opportunities to collaborate across the 
region.
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SAY HELLO, WE ARE...

Dr Jim Rogers 
(jrogers@plpcic.co.uk) 
PTSA Director of Teaching and Learning

Donna Briggs 
(dbriggs@plpcic.co.uk) 
Deputy Director of PTSA

Jen Eastwood
(jeastwood@plpcic.co.uk)
PTSA CPD Lead and School Direct Support

Ria Croot
(rcroot@plpcic.co.uk)

PTSA General Email
(teachingschool@plpcic.co.uk)
Tel: 01752 785891

80% of schools inspected 
in the last year who have 
received support from 
PTSA have improved their 
Ofsted grades to Good or 
Outstanding



This year we are introducing a pupil number subscription 
model based on £2 per pupil. For many of you this will mean 
a reduction in your subscription. For larger schools, the 
subscription will be capped at last year’s price of £850. We are 
also introducing MAT Membership. 

Membership means you will enjoy discount on quality Traded 
PLP services and Supply Plus and at least one free ad in Schools 
Post. Here’s what you will get for your subscription in the 
coming year:

1. Headteacher Support Professional (HTSP)
This includes:

     • 2 pastoral visits per year and more if needed
     • A call/response service
     • A dedicated ‘colleague concern’ line
     • Primary critical incident coordination through PEC 
     (Plymouth Excellence Cluster)
     • School Risk Assessments with Governor support
     • Ofsted Flow-Chart
     • Signposting to Professional Supervision Services

2. Schools’ Post advertisement/s. 
This includes:

     • 1 Free full-page or 2 free half-page ads for School 
     Membership worth up to £310 +VAT
     • 1 Free full-page or 2 Free half-page ads for each school 
     in MAT Membership worth up to £310 per school

3. Supply Plus discount.
This includes:

     • 2 Supply Days discounted by 25% for all schools
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Your membership fee provides
the glue that holds the wider
network of schools together…

4. Spirit of discovery for up to 30 Y5 children city-wide.
This includes:

     • Administration including risk assessments
     • Selection processes
     • Training for the event
     • Staffing the event

5. Communication Hub.
This includes:

     • Weekly Dedicated Newsletter
     • PLP Website log-on and access
     • Press releases and media management
     • Annual PLP Conference
     • Hosting Meetings
     • Administration of PAPH Exec, PLT Exec and PLT Board
     • Administration support for the PLT Training Day

6. Representation.
This includes:

     • Attendance at Academic Council/MAT Meetings (if 
     requested)
     • Attendance on Schools’ Forum, PAPH Exec, PLT Exec 
     and PLT Board
     • Representation at Local Authority, Regional and 
     National level

That’s great value for money!

School Name: ___________________________________________________________________     

School type: SAT/MAT/FREE/Maintained            Number of Pupils: ________________

Head Teacher’s Name: ______________________________________________

MAT name if applicable: ____________________________________________

My school would like full Plymouth Learning Partnership membership - £2.00 per pupil
* Capped at £850.00

My school agrees to being a PLP Guarantor*  YES / NO

Signed:     ______________________________   Position:  ______________________________

*Not being a guarantor means all prices quoted are +20% for non-mutual trading

Please tick the appropriate service level you would like to sign up for.

My school would like to sign up for the following PLP Services:

PLP Core Services Sign Up Form:

£1625.00
cost per annum

Up to 300 pupils £1735.00
cost per annum

301 - 600 pupils

£2010.00
cost per annum

601+ pupils

Membership 
services include:

£2500.00
cost per annum

Less than 70  
employees

£2800.00
cost per annum

71 - 100 
employees

Package A: Full HR Service

£3100.00
cost per annum

101+ 
employees

£850.00
cost per annum

All Schools

Package B: Retainer Service               



£1800.00
cost per annum

up to 6 visits 
per year

£2700.00
cost per annum

up to 9 visits 
per year

£3600.00
cost per annum

up to 12 visits 
per year

£4500.00
cost per annum

up to 15 visits 
per year

£5400.00
cost per annum

up to 18 visits 
per year

£7200.00
cost per annum

up to 24 visits 
per year

3 Hour Visits

£2400.00
cost per annum

up to 6 visits 
per year

£3600.00
cost per annum

up to 9 visits 
per year

£4800.00
cost per annum

up to 12 visits 
per year

£6000.00
cost per annum

up to 15 visits 
per year

£7200.00
cost per annum

up to 18 visits 
per year

£9600.00
cost per annum

up to 24 visits 
per year

4 Hour Visits

Additional Finance Team Buy in Services Available (please list your requirements):

     ____________________________________          ____________________________________

     ____________________________________          ____________________________________

 

PLP Core Services Sign Up Form:
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Payment option: Standard option is April invoice in full. If you require a different arrangement please 

contact finance@plpcic.co.uk to arrange payment. 

Signed: _______________________________________         Position: ________________________

Print Name: ___________________________________                    Date: _________________

Thank you for signing up to PLP services. Once you have completed your form please return it to the  
following address: Douglass House, Douglass Road, Efford, Plymouth, PL3 6NP

A visit length is up to 3 hours – schools wishing to purchase a level with longer visit lengths can opt to pay an additional £100 per hour 
please indicate below if you require longer visit lengths. 

MAT Chief Finance Officer Support Service - £1,000 per MAT           
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Contact Us Today...
we would love to hear from you

07834 585106

cupton@plpcic.co.uk 

www.finance.plpcic.co.uk

Claire Upton
Lead School Finance Officer

07834 585103

pgulley@plpcic.co.uk 

www.finance.plpcic.co.uk

Paul Gulley
School Finance Officer

01752 788076

schoolspost@plpcic.co.uk 

www.theschoolspost.co.uk

George Leeder 
/ Michelle Moore
Schools Post

07834 585102

claw@plpcic.co.uk 

www.finance.plpcic.co.uk

Claire Law
School Finance Officer

07963 307517

gcatling@plpcic.co.uk

www.hr.plpcic.co.uk

Graeme Catling
Human Resources Advisory Team

07518 923556

sjones@plpcic.co.uk 

www.hr.plpcic.co.uk

Steve Jones
Human Resources Advisory Team

01752 788076

amann@plpcic.co.uk 

www.hr.plpcic.co.uk

Amy Bosworth
Human Resources Advisory Team

07445 982041

ayoung@plpcic.co.uk 

www.p&ct.plpcic.co.uk

Andrew Young
Property and Compliance Team

07772 687765 

cchallinor@plpcic.co.uk 

www.p&ct.plpcic.co.uk

Carl Challinor
Property and Compliance Team

www.plpcic.co.uk

01752 788076

mmoore@plpcic.co.uk 

www.hr.plpcic.co.uk

Michelle Moore
Human Resources Advisory Team
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A   School   is   a   building   which   has   

four   walls   with   tomorrow   inside

Plymouth Learning Partnership is a vibrant, forward looking organisation 
committed to initiatives that will make a difference and have a positive 

impact on the lives of our children.



01752 788076

admin@plpcic.co.uk

www.plpcic.co.uk

Douglass House, 
Douglass Road, 
Efford, Plymouth, 
PL3 6NP

PLP is the trading name of PAPH Cooperative CIC, Registered in England and Wales under the 
Companies ACT 2006 as a Community Interest Company limited by guarantee. Reg. No. 7833049 


